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    Period:
01.10.2006 – 15.06.2007

	Date
	Activity / Product

(e.g. event, media, publication)
	Target group

(participants, user –

please specity quantity if possible)
	Remarks

	October 2006 
	Setting the plan of action. Reading the project documents.Close contacts with the coordinator
	
	

	November 2006
	Discussing with colleques the action plan and the steps to be taken
	
	

	December 2006
	First partners meeting. Setting the frame work. Decision on the basic work plan 
Meeting key persons for materials. 
	
	

	January 2007
	Informing participants from various countries during the World Assembly on Adult Education, in Kenya  Meeting key persons from the Statistical department of the Cyprus Republic, from the Trade unions, from the Human Resource Development Authority, from the Adult education Centres of the ministry of education, from the Pedagogical Institute of the Ministry of education.  
	20 key persons
	They all were helpful

	February 2007
	Collecting materials and meeting key persons from Local Authorities, from educational associations, from training institutions, meeting learners, meeting literacy teachers
	15 key persons
	

	March 2007
	Meeting with key persons from the University of Cyprus, from employers associations, from the ministry of Agriculture and  ministry of labour and Social Insurance
	12 persons
	

	April 2007
	Informing participants of a grundtvig seminar which took place in Cyprus. 
Meeting University key persons  and government officials for the competences of Literacy teachers. .Meeting learner and teachers . Contacting  key persons at Wales basic skills services  and other organisations in U.K .
	25 persons 
	There is great interest about the project.

	May 2007  
	Second partners meeting in Switzerland. 
Finalizing the reports
	
	

	June
	Collecting materials on the modules,meeting  adult educators
	10 persons
	They are waiting for the modules.
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