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EU Project:
Professionalization of Literacy and Basic Education –
Basic Modules for Teacher Training: TRAIN
Reference-No:     229564-CO-1-2006-1-DE-GRUNDTVIG-G1PP
Monitoring Report 1

Reporting partner: National Agency to Fight Illiteracy (ANLCI)
Reporting period:
1 October 2006 – 15 June 2007

Introduction:
As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress

· establishment of local network 

· development of concept with interviews with learners

· difficulties and weak points

· strategies of problem solving.
Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 
Progress of project

· activities undertaken during the reporting period

· Presentation of the project
· Preparation document for the kick-off meeting

· Overview of the financial aspects and reporting documents

· Collect of the materials, preparation and finalisation of the national report
· Information meeting on 6th February gathering experts on teachers’ training

· successful experiences and / or events

· Information meeting gathering experts
· Interviews of consultants and project coordinators
· difficulties and weak points

· Delays and time consuming preparation of the Permanent forum of the best practices (the permanent forum, emphasizing the enhancement of stakeholders’ professionnalization, has strong links with TRAIN).
· The small size of the ANLCI team and its overload of work.
· Delays in the preparation of the national data of training establishments/institutions offering basic skills teachers’ training.
· Difficulties concerning the necessity of writing in English.
· feedback from others regarding the project

· Interest shown on the sharing of practices
· Interest on having a list of basic skills teachers’ training establishments
· Interest on other European countries teachers’ training modalities
· Expectations regarding the TRAIN modules
Involvement of experts and establishment of local network within TRAIN
· With whom did you work together?
Project coordinators and experts in charge with teachers’ training courses and Literacy resource centres (information meeting 6th February);

Consultants of the Scientific Committee
· What have you done so far? What are your experiences?
· Presentation

· Dissemination
· Drafting of the national report
Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)
· Posters
· Flyers

· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

· Salon de l’Education (Paris) : National show on Education 
· National workshop gathering experts on professionalization of trainers (6th Feb 2007)

· ANLCI Board meeting
· Preparation of material for dissemination on the national meeting of the Permanent Forum of the best practices (20 – 22 June 2007)
Development of modules

· First steps

Not there yet
· Country specific aspects or interests
It has not been raised yet
· Open questions
Remarks, questions and / or recommendations

· Regarding the reporting period

Difficulties concerning translating aspects
· Regarding the further steps

· Regarding the cooperation between the partnership

The coordinator has been kindly understanding.
City / Date: Lyon, 28th June 2007
Report compiled by: Elie MAROUN
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