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EU Project:
Professionalization of Literacy and Basic Education –
Basic Modules for Teacher Training: TRAIN
Reference-No:     229564-CP-1-2006-1-DE-GRUNDTVIG-G1
Monitoring Report 2
Reporting partner: German Institute for Adult Education (DIE)
Reporting period:
16 June 2007 – 30 September 2007
Introduction:
As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress
· communication within the project
· preparation of progress report
· involvement of experts and establishment of network
· dissemination activities
· development of concept (as preparation for the module)
· difficulties and weak points

· strategies of problem solving.
Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 
Progress of project

· activities undertaken during the reporting period

Project management
Dissemination activities (s. overview of dissemination)
Research regarding “profile of competences” in the field of literacy and basic education

Monitoring and evaluation

Finalization of progress report for EU
Survey /Pretest: Profile of competences

Comparison of competences

Draft of module 5: Learning Counselling
· successful experiences and / or events

· Positive feedback from national and European colleagues; they are interested in getting involved in the project 
· Positive feedback concerning the progress report

· difficulties and weak points

Even if there is a good working atmosphere among the partnership and even we confirmed our agreements and commitments some partners did not meet the commitments:

- no punctual fulfilment of tasks
- sometimes no responses not at all

- It is difficult or even impossible to prepare a common analysis
Questionnaire: As described in the analysis report there experts were interested but there were also difficulties and questions concerning the format.
· feedback from others regarding the project

Experts and practitioners are very interested in the project.
Involvement of experts and establishment of local network within TRAIN
· With whom did you work together?
German and European researchers and ABE professinals
· What have you done so far? What are your experiences?
See above
Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)
DIE Magazine
DIE Newsletter

TRAIN Newsletter

DIE and TRAIN website

DIE nationwide network regarding literacy and basic education
Network across Europe

Conferences and meetings
· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

Conferences and workshops
TRAIN website

TRAIN Newsletter

(s. overview on dissemination)

Development of modules

· First steps

Draft of module

Gathering materials for the module

Discussions with project managers concerning the module – content, date, duration
· Country specific aspects or interests
For DIE as coordinator it is important to analyse European developments and trends in order to strengthen the field of literacy and basic education in Germany – especially concerning professionalization.
Learning counselling has a tradition and currently there are some interesting new developments. The University of Münster delivers a training with certificate about counselling and the TRAIN project coordinator is involved in the development and implementation. May be there will be interesting links for the future.
· Open questions
We do need a more detailed common structure and format.
We do need a specific framework.

Remarks, questions and / or recommendations

· Regarding the reporting period

Hard time to finalize the progress report.
Positive feedback – that means success!

· Regarding the further steps

We have to meet the commitments!
Improvement of coummunication.
· Regarding the cooperation between the partnership

See above
City / Date Bonn, 12th of October 2007
Report compiled by:Monika Tröster
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