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EU Project:
Professionalization of Literacy and Basic Education –
Basic Modules for Teacher Training: TRAIN
Reference-No:     229564-CP-1-2006-1-DE-GRUNDTVIG-G1
Monitoring Report 2
Reporting partner: National Agency to Fight Illiteracy (ANLCI)
Reporting period:
16 June 2007 – 11 October 2007
Introduction:
As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress

· establishment of local network 

· development of concept with interviews with learners

· difficulties and weak points

· strategies of problem solving.
Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 
Progress of project

· activities undertaken during the reporting period

-
Writing and finalizing various project reports

-
Translating to/from French language various documents: website checklist, questionnaire, poster, flyer, national report, many parts of Belgium report.

-
Writing a summary of the project and design the flyer 
-
Exchanging with many experts during the meetings of ANLCI and the MODEVAL European project about links between works in progress in France and the TRAIN objectives and activities
-
Writing a short text concerning the ANLCI Permanent Forum of practices for the TRAIN Newsletter

-
Presenting the TRAIN project during the regional conference on European projects in Lille
-
Sending out the questionnaire, discussing about it, explaining some items, receiving responses and synthesizing the results
-
Collecting of the materials and finalizing the Belgium report and writing its overview
-
Presentation of the project and dissemination activities during the ANLCI meetings

-
Organizing three experts meeting concerning the TRAIN module 4

-
Describing the guidelines and launching the preparation of the TRAIN meeting scheduled in Lyon in April 2008

-
Writing the first draft of the module 4
· successful experiences and / or events

-
The work on the questionnaire: exchanges with experts, results, links and interactions with similar activities in France
-
The dissemination of the TRAIN information during many meeting
· difficulties and weak points

-
The items of the questionnaire needed more diversifications in order to give experts more options regarding the various competencies
-
The difficulty to launch the work concerning the contents of the module 4 in August and September
-
Many factors (expected success, mutualisation of experiences, links with other actions on the national level, etc…) slow down the process of the designing of the module 4

-
Difficulties concerning the necessity of writing in English
· feedback from others regarding the project

-
People informed (e.g. during meetings) are interested by the announced products and agreed on the needs of professionnalization in the basic education

-
Some are careful regarding implementation without continuing actions supported by local organisations
-
The experts who answer the questionnaire find it useful to elaborate a European profile of competences but a part of them interrogate about utilizing the results of the survey
Involvement of experts and establishment of local network within TRAIN
· With whom did you work together?
-
With the ANLCI team, university teachers and experts involved in charge with teachers’ training

-
With 4 experts in using ICT and individual learning system
· What have you done so far? What are your experiences?
Please see above
Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)
-
The dissemination has just been done through the ANLCI networks and during the various meetings.

-
The TRAIN flyer and another document concerning European projects were given out to the participants of these meetings. They were attached to the questionnaire.
-
The national report, the survey results and the pre-project of the module experimentation were handed in to some experts

- A PowerPoint was used to explain the main lines of the project

· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

-
Exchanging with experts

-
Communication on the project in various workshops, meetings and during the European projects conference
-
Diffusing flyers and presentation’s document
Development of modules

· First steps

-
Elaborating a pre-project concerning an action plan regarding the designing and experimentation of the module and the preparation of a national meeting. This meeting will be organised at the same time of the 4th TRAIN meeting in Lyon
-
Creating an expert Committee to oversee the activities relating to the module
-
Establishing processes concerning training operator’s proposals and typical candidates to test the module
-
Drafting the module guidelines and their specifications
· Country specific aspects or interests
According to its national mission, the ANLCI has to link up all TRAIN activities and products with the actions running in the project field. Then, it is very important to make many interactions with the activities of the Permanent Forum of Practices. The module and the TRAIN meeting of next April are the focus of this step.
· Open questions
Can we propose a harmonious design/organisation of all modules?
Remarks, questions and / or recommendations

· Regarding the reporting period

· Regarding the further steps

Need to discuss about the activities specifications and expected products in this step
· Regarding the cooperation between the partnership

The cooperation is in progress
City / Date: Lyon, October 11, 2007
Report compiled by: Elie MAROUN, ANLCI
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