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Monitoring Report 2
Reporting partner:
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Reporting period:
16 June 2007 – 9 October 2007

Introduction:
As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress

· establishment of local network 

· development of concept for interviews with learners

· difficulties and weak points

· strategies of problem solving.
Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 
Progress of project

· activities undertaken during the reporting period

· Finalizing the questionnaire “Profile of Competences of Literacy Teachers”

· Writing of a short news text on the meeting in Switzerland attn. the DIE

· Dispatch of the Profile of Competences to Swiss Experts in the literacy field

· Exchange on the Questionnaire with the Experts by e-Mail.

· Evaluation of the experts’ responses and writing of reports both in German and English

· Update of the Swiss project website on www.alice.ch

· Numerous contacts with Swiss experts on the topic of professionalisation of literacy teacher training and exchange on the TRAIN project.

· Update of the country reports Switzerland and Liechtenstein

· Continuous communication with the project coordinaton


· successful experiences and / or events

· The involvement of Swiss experts in the questionnaire was very much appreciated.

· The evaluation of the experts’ responses gives an interesting starting point for further discussion both on the international and national level.


· difficulties and weak points

· The methodology of the questionnaire has it flaws, e.g. it’s bias towards the nomination “very important”. To be discussed in the next partner meeting.


· feedback from others regarding the project

· Many positive feedbacks to the usefulness of the TRAIN project in general.

· Some hints on the methodical flaws of the questionnaires.


Involvement of experts and establishment of local network within TRAIN
· With whom did you work together?
· With Swiss experts and literacy teachers across Switzerland.


· What have you done so far? What are your experiences?
· see above.




Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)
· Website www.alice.ch / Newsletter SVEB

· Workshops  / Documentation

· Local network on literacy

· General Assembly

· Working papers, i.e. the country reports


· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

· Please see separate dissemination report.


Development of modules

· First steps

Our organisation will not develop a module, but test one of them.

· Country specific aspects or interests

- 

· Open questions

-  What module to test in Switzerland?

-  What about the language problem? 

-  When will the modules be ready to be tested?

Remarks, questions and / or recommendations

· Regarding the reporting period

- 
· Regarding the further steps

-  the 

- 

· Regarding the cooperation between the partnership

- Communication tends to be more intensive before and after partner meetings.

City / Date 
Zurich / October 9, 2007
Report compiled by: Bernhard Grämiger, SVEB
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