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EU Project:
Professionalization of Literacy and Basic Education –
Basic Modules for Teacher Training: TRAIN
Reference-No:     229564-CP-1-2006-1-DE-GRUNDTVIG-G1
Monitoring Report 3
Reporting partner:  SIAE
Reporting period:
01. October 2007 – 31. December 2007
Introduction:
As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress

· communication within the project

· involvement of experts and establishment of network

· dissemination activities

· development of concept/module

· difficulties and weak points

· recommendations.

Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 
Progress of project

· activities undertaken during the reporting period

- Preparing for the meeting at Waterford (some notes, missing documents (e.g. dissemination  

  report, etc.)), travel arrangements 

- 3rd  Meeting at Waterford

- Report to colleague at SIAE about meeting, correspondence after meeting
- Further work on Module 3 : preparing agenda for module

- Searching for group where the module shall be implemented,

-presentation of the tRAIN to group of experts and policy makers from Botswana

- preparing reports: financial, dissemination ,Monitoring
· successful experiences and / or events

- our visitors from Botswana express an interest about the project 
· difficulties and weak points

- we meet some difficulties with implementation of the module There are some  changes in policy considering the ESS in Slovenia has happened and our  literacy trainings have been installed in autumn due to the fact that providers of literacy courses can’t start before they get contracts. We search for another opportunity with the teachers in kindergarten and librarian who will start with the new literacy   programme for parents of kindergarten children. This group  will start in March. Then we are planning to implement the module. 
· feedback from others regarding the project


Some of the experts who have responded to the questioanire expressed support to the idea of creating common programme for literacy teachers and teachers in basic adult education; some of them have had remarks upon the questionnaire e.g. selection of competenceswhere they have exposed that most of them are very important.    
Involvement of experts and establishment of network within TRAIN
· With whom did you work together?
- this period was less open to other people in the project and work was orentied mainly around the module in the primary Slovenian TRAIN group. However there were some conversations with people who might implement the module : literacy teachers,  experts from the field.
· What have you done so far? What are your experiences?
See above. We think that Teachers’ training within TRAIN project is well set, but there will be probably some differences when the modules will be implemented in other countries due to different conditions expressed in state of art of teachers trainings in different countries.
Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)
· experts from Botswana durin the Study visit,
· Siae website,
· In this period we haven’t have a lot of contacts with our network  around topic related to teacher’s education
· 
· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

See the report on dessimination
Development of modules

· Further steps

We will translate some text on Project learning that has been prepared for module and prepared the written instructions for exercises within workshop.
We also need to read through other four modules.

· Country specific aspects or interests
__________________
· Open questions
Neither
Remarks, questions and / or recommendations

· Regarding the reporting period

Nothing
· Regarding the further steps

Nothing
· Regarding the cooperation between the partnership

Nothing
City / Date Ljubljana, February 6th 2008
Report compiled by: Natalija Žalec
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