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EU Project:
Professionalization of Literacy and Basic Education –
Basic Modules for Teacher Training: TRAIN
Reference-No:     229564-CP-1-2006-1-DE-GRUNDTVIG-G1
Monitoring Report 4
Reporting partner:

Reporting period:
01. January 2008 – 31. March 2008
Introduction:
As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress

· communication within the project

· involvement of experts and establishment of network

· dissemination activities

· development of concept/module

· difficulties and weak points

· recommendations.

Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 
Progress of project

· activities undertaken during the reporting period

· preparing missing documents for third reporting period: monitoring, dissemination, financial report
· selecting expert, who will work on implementation of the Module 3 and reflecting upon module  and preparing concrete workshop (power-point presentations and handouts, questions and exercises for workshop, 

· preparing letter of invitation for providers of elementary school and invitation letter for the teachers to join the module 3

· selecting provider organisations of elementary school for adults, making agreements with directors and organisers of elementary school to invite teachers,

· preparatory meeting with the expert  Irena Urankar - mentor in PLY programme and teacher in literacy course, who will help to implement Module 3; we went through Module, define task

· correspondence and communication with providers

· writing reports for the forth period

· successful experiences and / or events
- the meeting with the organiser and expert who will work on implementation of module 3 have been very successful because we find another potential target groups and fields in adult education that module 3 could help in rising motivation for learning  (education for migrants, Roma people…)

· difficulties and weak points

We meet serious difficulties to bring together the group of teachers by whom we might implement the module 3. The public tender for literacy programmes that should take place at the end of year 2007, later at the beginning of the year 2008 has been finally  displaced on April 2008. This causes further changes in the dynamic of providing literacy courses and consequently of providing training for literacy teachers.  Providers of literacy programmes don’t select literacy teachers who would apply for basic education for literacy teachers and thus for Train Module 3 too, because they don’t know whether or not they will be selected on public tender as a provider of literacy courses. The literacy teachers who have already acquired the licence for teaching in literacy courses have been already delivered the workshop upon project learning during their basic training in previous periods. At the same time they already have taken their own experiences with project learning and thus they are not interested to take Module 3, because it is too similar to the programme they have already passed. 

To overcome this obstacle and to implement the module 3 we start to search for the group of teachers in primary school for adult education, that may use project learning as a means of improving adults’ motivation for education. Unfortunately we have found out that teachers are rarely motivated or interested for in service education in the field of adult education. The main reason is that part of teachers in primary school are retired persons, on the other hand those who are still active use to teach in primary school for youth full time and they took in-service education in relation with their primary job. 
In the middle of March we suddenly bring to gather group of teachers, but we need to adjust the time of implantation – middle of April. In this way we are not able to follow the time schedule of Train project.  
· feedback from others regarding the project

The organisers and directors express interest for the project, but not the teachers. 
Involvement of experts and establishment of network within TRAIN
· With whom did you work together?
· The directresses of providing organisations for adult education,
· The organisers  of primary school for adults in providing education,

· Teachers in primary school for adults

· Reflected practitioner – mentor in programme Project Learning for Young Adults and literacy teacher who will cooperate in the phase of implantation of the module

· What have you done so far? What are your experiences?
· Prepare the Modul 3 curriculum : Draft version (description of the Module: rationale, amis, target groups, etc.); Agenda of Modul 3 piloting/implementation; lecture notes upon project learning 25 pages; power- point  presentation for Module 3 workshop; set of exercises for Module 3 workshop; guidance for preparing tutor/lecturer marked assignment  (T/LMA) on learning project;
· Select expert  who will pilot Module 3 and together with her prepared detail plan for piloting, 
· Prepare  letter of invitation for providing organisation and 

· letter of invitation for teachers in primary school for adults,

· telephone and e-mail communication with providers that have been invited to cooperate in the project
Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)
Web page, letters of invitation, oral conversations upon TRAIN,  TRAIN leaflets
· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

· Letter of invitation for the providing organisations where TRAIN project has been described,

· Letter of invitation for teachers – Train has been presented in footnotes and by web page,

· Oral conversation (telephone, meetings) with directress and organizers of primary school for adults in providing organisation, where we discuss the project and role +task of particular partners and ask them for participation in Module piloting.

· Web page of SIAE

Development of modules

· Further steps

· We search for piloting module in April and provide evaluation of the module 3,
· Preparing guide book for module 3 as it is specified by TRAIN Partners, respecting and including the results of module evaluation 

· Country specific aspects or interests
- Among five modules we are especially interested in Module 1 and all the other modules gradually 
· Open questions
Testing of modules
· Carrying out the module (announcement of module, enrolments, preparation of materials and handouts etc.)
See above; 
· Aspects regarding evaluation (feedback from participants, feedback from trainers etc.)
We didn’t piloting the Module yet to the reasons explained above. 
· Aspects regarding revision of modules
See above.
· Open questions

Remarks, questions and / or recommendations

· Regarding the reporting period

We met specific circumstances regarding the module piloting, that make impossible for us to realised all the activities that have been predicted in this period .
· Regarding the further steps

We strive to pilot Module 3 in April and evaluate it after. 
· Regarding the cooperation between the partnership

The cooperation among partners is most of the time centralistic – i.e coordinator to other partners and opposite. Communication is more intensive before, after and during partners’ meetings. 
City Ljubljana/ Date  31st March 2008
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