Minutes of TRAIN project meeting in Switzerland

When:

20th to 21st of May, 2007
Where:  
SVEB, Zurich, Switzerland

Participants:
-  Monika Tröster, DIE (Coordinator)



-  Elie Maroun, ANLCI



-  Monica Heynen, WIT



-  Klitos Simenoidis, CAEA



-  Natalja Zalec, SIAE



-  Bernhard Grämiger, SVEB (Minutes)
 

- Erika Herrenbrück, Germany (external evaluator)




Monday, 21st of May 2007

	Topic / Issue
	Results of Discussion
 

	Welcome and short info on ERDI seminar in Alden Biesen (Belgium)
	After welcoming everybody to the meeting and the presentation of the agenda of the two days, Monika reports on the ERDI seminar, which was held in Alden Biesen from 25-27 April 2007. Monika and Bernhard led a workshop on pofessionalisation of literacy teachers and presented the TRAIN project. The workshop was a success.
All materials on the workshop can be accessed through ERDI’s website. Visit: http://erdi.info


	Short info on Q-Act conference in Bad Honnef (Germany)
	Monika presents the TRAIN project with a poster at the Q-Act conference in Bad Honnef from 3-5 May 2007. The poster produced for this event is distributed. For more info on the conference visit http://www.q-act-conference.de/english/


	Compendium
	Monika stresses that the country reports are a very important part and a foundation of a project. The reports have to be finished within the first period of the project. The commission will check our results very carefully.


The consortium agrees 

· to produce a interesting and focused compendium.

· to have a summary based on the grid that was used for the ERDI seminar 

· on new deadlines

· 10th of June for country reports in English

· 15th of June for summary (grid)

The question of how the compendium is going to be published remains open.



	Chart on professionalisation
	Berni presents a chart on speed and degree of professionalisation:


Speed of professionalisation is estimated by

· Policy commitment towards professionalisation
· (financial) resources available
· availability of a clear strategy 
· amplitude of strategy

Degree of professionalisation is estimated by

· the availability of offers for literacy teacher training

· formalisation of teacher qualification requirements

· situation for literacy teachers 

· variety



	Presentation of country reports
	The partners present their research in the countries they have looked at. (See also separate presentations) 

Bernhard: written report is not yet finished, preliminary results are being shown for the following countries 

· Switzerland

· Austria

· Liechtenstein

Monika: written report is not yet finished, preliminary results are being shown for the following countries:

· Netherlands

· Germany


Monica Heynen:

· Ireland: Comments by partners

· Partners appreciate the high quality of the report

· Monika says Ireland a good model because the government reacted to the IALS study and it shows the progess of the initiatives taken since then.

· But still a lack of recognition: gap between aspirations and what is really carried out. 

· Format and master was followed

· Current situation of literacy teachers: Even if there is money for courses there are no permanent positions

· Report is approved by the group

· Scotland: Comments by partners

· Partners appreciate the high quality of the report

· Helen should add web links 

· Report is approved by the group

Klitos:

· Cyprus: Comments by partners

· It is a general overview

· It is pioneer work in way: it is important to state that there is a problem

· Klitos needs

· to adapt to the new format.

· to add sources and links to webpages

· Report is approved if format is followed


· Whales: Comments by partners

· There are problems with the format as well.

· Klitos needs 

· to follow the structure and to make a table of content

· to adapt to the new format.

· Report is approved if Klitos follows master.

Elie:

Written reports are not yet finished, preliminary results are being shown for France:

· Big project is going on in France. Difficult to produce a report on the current situation because there is a lot moving. 

· It is agreed that Elie will send a report in English in time and a version in French as well

Belgium: Elie will find a partner to write the report. It is agreed that the report from Belgium will be available in time.

Natalija: 

Written report is not yet finished, preliminary results are being shown for the situation in Slovenia.

Natalija will send the reports about Slovenia and England in time.

	Content of the Compendium
	Partners agree that the Compendium will include

· country reports by the partners

· a summary

· a short introduction regarding literacy teachers competences (exemples, a comparison as far as possible)


	Competencies
	It was developed a competence grid in Ljubljiana which developed further by Berni and Monika. It was not used in the way it was originally intended. 

The discussion shows that a summary of all statements concerning competencies for the compendiums should be made by the project coordinator (see above).


The discussion hereon will be resumed on the second day of the meeting. 


Tuesday, 22nd of May 2007

	Topic / Issue
	Results of Discussion
 

	Agenda
	Monika starts the day by introducing a new agenda. Key aspect of the day’s discussion should be:

· preparation of the development of modules

· progress report 


We start with resuming the discussion on competencies from the first day.



	Competencies
	In a democratic decision it is agreed that the discussion on competencies should start with an input from Natalija: She presents some interesting results of a focus group discussion on literacy teachers competencies. Monica suggest to compare her results with the results of Ireland. It is supposed that there are a lot of similarities. 

After a lengthy discussion on the possible use and the target groups of the document on competencies (which has been prepared for the ERDI-Seminar), Berni proposes that a coherent version of the questionnaire should be produced for the use with “experts”. Each partner should send this document to 15 experts in his/her country, evaluate the returned questionnaires and write a one-page report. 

The partners agree to this proposal.

Time Schedule:

1st of June:               Berni sends first draft to all partners

until 6th of June:       comments of Partners

8th of June:               final version of questionnaire

until end of June:     questionnaire returned from local experts

until end of July:       reports from partners ready

Ireland meeting:       presentation and discussion of results

Decision: the report will be a separate TRAIN product. 



	Development phase
	Monica initiates the discussion on the development phase. In her opinion there are several important aspects:

· Overarching Framework: the modules should fit into a integrated qualification concept for literacy teachers: the introduction has to refer to this concept

· Structure: all the modules should have the same structure 

· Procedure: discussion of the further steps: what has to be done until when.


Monica asks the partners to write down questions and expectations concerning the development phase:

Questions:

· Is the duration of the seminar flexible?

· Can the details of the description of modules in the proposal be slightly modified?

· Are we free to decide on timetables? 3 days, 8 hours each? 
( Monika will check EU documents and will then provide an answer. It will most probably be possible to split it up into more days, but the duration 24 hours is fix.

· What levels, what target group?
( It is agreed that for each module the target group and level has to be defined

· Will there be a formal assessment?

· Is there a difference between testing and evaluation?
( Yes. Evaluation is on how teachers teach, testing is for learners.

· Will the modules after the training be free to be used? Copyright?

· Should we decide on the volume of handouts / documentation needed?

Expectations:

· Consideration of developments across Europe regarding literacy teacher training

· Intensive exchange and cooperation between partners (2)

Not all questions and expectations can be addressed and answered during the meeting. 

Structure of modules:

After a short discussion it is agreed on the following structure of the modules:

1. Title / subject

2. Description of target group

3. Aims and objectives

4. Rationale

5. Description of content

6. Methodological and didactical aspects

7. Duration

8. Results / outcome

It is agreed that the volume of the concept should be approximately five pages. In addition, detailed teaching plans should be produced. Both documents have to be ready for the Ireland meeting. They will be distributed to each partner two weeks prior the meeting.

Handouts will be a part of the final product as well, but they are not needed for the meeting in Ireland. It would be helpful to have an overview or an explanation on what is planned for the seminar.


	Website
	Monika presents the concept of the website: key issues are (see separate presentation):

· All partners need to send a web-friendly version of their logo

· There will be a newsletter. The first version will be issued by Monika

· The website will be ready until end of June

· All partners are invited to contribute to the newsletter

· All partners should provide Email-addresses for possible recipients

	Dissemination
	Monika asks partners to

· list all their dissemination activities on a special form. She will send the send the document by email. Partners agree to respond until the 15th of June 2007.

· always use the TRAIN Logo, title and the reference number



	Monitoring
	Monika asks partners to write a short monitoring report which will be added to the progress report. Monika will send a questionnaire for the monitoring report on Friday 25th of May. Partners agree to send it back until the 12th of June.



	Evaluation concept
	Erika Herrenbrück in her role as the external evaluator presents her evaluation concept (see separate presentation).

She also reports on her impressions from the meeting. She finds that

· partners support each other

· there was progress from day 1 to day 2

· that the group works together very well

· jokes are very good during a group work

Klitos suggest a qualitative interview with each partner, Erika suggests a  group discussion. Monika decides to postpone this question until the September meeting. For now it is agreed that the partners will have the possibility to play an important role in the evaluation of the project.



	Commitments and setting dates
	Meeting in Waterford, IE, 

· Proposition 1: 14th to 16th of October 2007

· Proposition 2: 11th to 14th of November 2008

Drafts versions of module concepts including the teaching plan two weeks prior the meeting. Both documents in English language.

Proposal for agenda by Monika:

· Discussion of module concepts drafts

· Planning of the next steps in the project

· Planning the meeting in Lyon

· Final conference

Meeting in Lyon 2008:

· Proposition 1: 9th to 12th of March 2008 

· Proposition 2: 13th to 16th of April 2008

The date will be fixed until the end of May. Elie will confirm one of these two dates.

Final conference September 2008:

· Final conference will be discussed at the Waterford meeting.

· Date will be proposed by Monica until end of August.



	Closure
	Monika closes the session and thanks for the active participation of the partners.
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