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Minutes

Notes made during the final meeting of the project-partnership
Joost Thissen
Supplementation: Monika Tröster
17th of October – 20th of October, Parliamant Hotel, Dublin (Ireland) 

Participants 

Monika Tröster
DIE (Germany)

Malgorzata Kacprzak
ITeE-PIB (Poland)
Simona Gitu
Fiatest (Romania)
Fergus Dolan
NALA (Ireland)
Jane Smith 
NALA (Ireland), Thursday afternoon 

Joost Thissen 
Reflexion (The Netherlands)

1. 
Welcome by John Stewart, NALA (Ireland)
In Ireland NALA focuses on Adult Learning and especially literacy issues. The general policy in Ireland is putting prime focus on various aspects of literacy, not only reading and writing, but also “financial literacy” (for example).  

NALA is looking for possibilities to integrate the outcomes of the Visualearning project into their adult education programmes courses. 
Transmitting learning content for adults over TV (with distant learning support elements) is a new and interesting development, copied already by Dutch TV.
2.
Expectations of the meeting

Monika proposed an “exercise” linked to the project subject and to our expectations concerning the final stage. We were invited to chose a postcard – or a picture – which should express our expectations for the meeting and/or the final stage of the project:
Fergus: 
I am looking for solid solutions. Like the stones in my pictures

Simona:
The “best of visual” (Monica’s slogan) should be the best of visual learning methods (picture with 3 menus)
Joost: 
To find the balance between possibilities and impossibilities
Malgorzata:
We wish to support adult learners, who should not be discriminated for their age: visual learning should be helpful to this cause (woman knitting a rainbow)
Monika:
We will reach our goals (discus thrower)

General expectations: to meet our goals, with creativity and keeping a good balance in mind

3. Finalization of the project / overview of the activities
Translation of Dutch report from English to Dutch language: Joost explains that this is not a priority for the quality of dissemination, a Dutch professionals in adult education are capable of reading English easily. Dutch and German report to be updated. A Dutch translation seems necessary and Monika refered to the project proposal, the feedback of the external expert and to a telephone call between Joost and her. It was agreed to check with EACEA the adequate procedure.
Reports on group discussions and the national reports will serve to conceive a general document on learner profiles connected to the concept/methodologies.
The synopsis chart will provide a comparative analysis of the national situations as reported. To be put on the website. 
Ireland and Netherlands send their contributions to the synopsis chart before the 9th of November 2007. 

4. 
Group discussions
First, a comparison of the outcomes of the group discussions and an overview of conclusions was presented by Monika. The target groups show a number of similarities. Monika explained the necessity to describe the different target groups very carefully and asked the partners to provide her with more detailed information.
Monika refered to the project proposal and explained (again) the importance of information and findings regarding learning biographies. Monika and Dirk will work out an ananlysis / a comparison for a report before the end of November, taking the learning biography section from the German report as a starting point. The partners will give their comments.

Due to the fact that the project will end in January 2008 we have to focus on finalization of tasks and products. The Dutch partner did not carry out group discussions. Monika explained that there should be no more group discussions at this stage, even though in Romania 4 sessions were carried out already. The comparison has to be finalized (as described above). Project planning requires that we will have no more delays of the start of the subsequent phases. The Dutch partner will provide extra input in other tasks.
5. 
Newsletter
Five newsletters are still due to be sent out. The next newsletters will be based on documents available in Romania (end of October) Poland (16th of November), Ireland (12th of December), Netherlands (31st of December 2007). Information can or should be derived from the synopsis chart,
The last newsletter will be produced in January. On January 15th each partner will send a summary of the project proceedings in their country to Monika. no more than 1/3 page pr country. 

6.
Presentations of the workshops

The partners presented their reports on the visual learning workshops. With regard to the first workshop the following changes were applied. 
	Cancelled items 
	Added items

	scratching exercise
	Spelling

	Learner styles?! (Remark: controversial discussion. At the end it was decided to stick to the topic.)
	To introduce oneself using images (as icebreaker)

	computer exercises
	Use of crest/emblem (blazon) 

	
	New RO software included

	
	Conditions of visual learning/visual learners 

	
	The “illusion”

	
	Geographical map method


7. 
Further aspects, open questions (plenary)
Concept development
Available elements:
· Reader 

· Workshop content

· Experiences and feedback from participants

What we need:
· List of main items (methods, learning content)

· Descriptions of methods

· Descriptions of recommendations

To be produced:
· Manual, including CD ROM 
Notes, second day
8. 
Available materials in national languages for the workshop
Poland: 
Invitation/announcement, agenda, handout with exercises plus additional articles/literature, description of methods used (reader), two powerpoints  

Ireland:
Invitation/announcement, agenda, handout with exercises, powerpoint slide show of pictures


Romania:
Invitation/announcement, agenda, reader and handout, powerpoint presentation of activities and results of project 
Germany:
Invitation/announcement, agenda, concept description, reader and handout, powerpoint of theoretical aspects, powerpoint slide show of pictures 
Netherlands
Invitation/announcement, agenda, for the workshop German materials were used. Workshop was carried out in German language.
9.
Discussion of the concept for the workshop

General remarks (agreed by all (): 

· The concept at hand could be the basis to work on, if there are elements from the other available workshops that are not included yet, they can be inserted 

· There are descriptions of methods available in the reader, they can be copied, we bought the copyrights! Be aware: we cannot use prof. Röll’s pictures!!  

· The description of the workshop concept should be very visual, we may refer to www.on-line-on.eu for additional ideas. 

· There should be a relation with the original target group, it should be explicitly mentioned in all publications.

· National target group require specific approach, this could be specified. Same for other countries.
· The description of the different target groups is important, it has to be finalized and updated by the partners because it has to be integrated.
· Concept should not be too long. National specifications could be added as annexes. For instance methods (e.g. clustering, storytelling et cetera) should be described in more detail for the Romanian situation

Specific items/aspects of the concept:

· Target group specific information (results of group discussions); see Monika’s overview of group discussions

· Overview of methods as an annex (see general remarks above)

About the programme:

· Visual start: 

· keep the picture selection as basis for personal introduction (ice breaking exercise) 

· Dia scratching to be cancelled or to be replaced by another exercise?

· Visual competence of participants 

· Fragments of theory 

· This part is recommended, but can be shortened depending on the participant’s needs

· People get bored quickly by theory, be aware of overload risk 

· Can we make theory more appealing?

· The power of images (to be kept entirely)

· Methods of visual learning: circle of methods 

· Flexible set up, concept stays as it is; further methods to be described and added as an annex.

· Mind maps can be used with pictures, just as well as with text

· “MindManager” is an option, Freemind is recommended as freeware (downloadable from http://freemind.softonic.de)

· Learning styles (instead of learning types)
· No tests

· Info on internet on visual learning preferences: http://www.cuyamaca.edu/eops/DSPS/resourcesvis.asp 

· Link to Irish national report

· Translate learning styles text from German reader

· Searching the free image 
· Introducing “Creative commons licensing” 

· Copyright issues

· Transfer, evaluation: options

· Questionnaires 

· Structured discussion of feedback 

· Transfer of workshop results to daily work of participants (Simona will provide short description)

10
To be sent before the 6th of November to Monika
· Lists of participants

· Available materials

· Descriptions of methods
· Contributions to the concept

· Address list for newsletter (NL; IE, RO)

· Evaluation of first workshop (NL)

· Materials for the website gallery (slideshow Jane)

· Templates used for the exercises

· Productions from the workshops to illustrate results achieved 
11
Presentation and publication of project results
· CD (planned in project proposal, budget available)

· Downloadable pdf file on the website, which will stay online for a number of years, in 5 languages!! Can we transfer budget from CD production to the layout of the pdf??
· Printed book (certain number of hard copies, based on the pdf, provided the layout is suitable for immediate printing)

12 
Final products of the project 

Handbook

· Concept of the workshop
· Annexes describing overview of methods
· Photo-gallery

· Recommendations and guidelines for teachers (introduction of the book?)
· National reports, long versions 
· National reports, synopsis chart with introduction, comparison and analysis

· Comparison/analysis of learning biographies 
· Different versions of the reader (RO, DE). Keep copyright issue in mind!

13
Final report

Report form was introduced and explained by Monika, Maleen Janus’ PowerPoint presentation concerning financial issues was shown and discussed.

· Partners will give feedback regarding the topic “added value”
For the partners it was interesting and helpful to check the final report very carefully and they committed to support Monika.

14 Monitoring and dissemination reports
General advice on these reports is given by Monika. 

Please send copies of articles and screenshots of the websites with the reference to the project.

Next reporting period ends on the 15th of December (from 1st October on). Reports to be sent on the 20th of December. Additional activities to be reported before the 20th of January.
15
Evaluation

The evaluation Questionnaire was completed by the participants on Friday.
16
The work process 

The proceedings are evaluated in a positive sense, although the number and intensity of reports is considered to be quite demanding (Fergus, Simona).

Coming in later was very difficult for Reflexion.

For Monika as a coordinator (replacing the first coordinator) the changes were also quite difficult, just like satisfying the information demand and requests for explanations of the EACEA. The cooperation in the group was good in general – even if there were certain changes, delays and difficulties to keep the commitments. . Everyone was looking for solutions, instead of sticking with the problems.

To combine habits and expectations was sometimes difficult, but the experience was surely positive (Malgosia). 
19.10.07 
Dublin Joost Thissen (Reflexion) 

13.11.07
Bonn, Monika Tröster (DIE)
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