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Introduction:
As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress

· establishment of local network 

· development of group discussions with learners
· preparation of qualification workshops

· development of qualification concept
· difficulties and weak points

· strategies of problem solving.
Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 
Progress of project

· activities undertaken during the reporting period

Involvement of new project partner from The Netherlands

Development of outline for group discussions with learners

Carrying out of 1st group discussion

Analysis of 1st group discussion

3rd Partner Meeting in Bonn/Germany
Preparation of Qualification Workshop in Bonn/Germany
Carrying out qualification workshop

Revision of concept

· successful experiences and / or events

The partnership was very engaged and had intensive discussion during the meeting and after the workshop in Bonn.
· difficulties and weak points

Further changes in the project: new partner and new colleagues who have to be informed and integrated
· feedback from others regarding the project

Positive feedback, interested in cooperation
Group discussions with learners
· Description of target group(s)
The target group were literacy students and migrants on a more or less literacy level.
· Results and findings
The discussions had been taped and later transcribed.

The findings are very interesting. They describe very detailed in the reports according to the guidelines we developed and agreed upon.
· Consequences for the workshops and the qualification concept
The group discussion will be a good “introduction” and support to carry out the workshops. 

We will present the main findings of the group discussion in the starting phase of the workshop. The participants probably will appreciated it very much and it will be easier for them to take part, there will be a common understanding concerning the target group and they will feel invited to contribute their experiences.

Involvement of experts and establishment of local network

· With whom did you work together?
We are still working in the network in three different cities:

- Community College in Bonn

- Community College in Eschweiler

- Berami in Frankfurt

Furthermore we work together with nationwide associations in the field of literacy and basic education to promote visual learning.
· What have you done so far? What are your experiences?
The cooperation and promotion is very successful.
Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)
DIE Magazine

DIE Newsletter

visuaLearning newsletter

DIE and visuaLearning website
DIE nationwide network regarding literacy and basic education

Network across Europe
Conferences, meetings and study visits on a national and European level
· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

Newsletters

Presentations during conferences, meetings etc.

See dissemination form for further details
Development of qualification concept
· First steps

We informed partner within our network about the workshops. Some very  enthusiastic and some hesitated. We had to strengthen our public relation work but then it worked very good. The date for the first workshop is already fixed. It will take place in Frankfurt.
· Country specific aspects or interests
Emphasize the importance of visual learning

- Strengthen the methodological knowlegde

- Strengthen the awareness concerning visual competences

· Open questions
We have to find a common framework for the presentation of concept.

Preparation and testing of qualification workshop
· First steps

Promotion of workshops
Involving partners from local networks
· Country specific aspects or interests

Emphasize the importance of visual learning

- Strengthen the methodological knowlegde

- Strengthen the awareness concerning visual competences

· Open questions

We have to find a common framework for the presentation of concept
· Further steps
Revision of concept
Remarks, questions and / or recommendations

· Regarding the reporting period

The tasks all partners had to fulfil were challenging but all in all very interesting and successful.

The communication should be more focused on content and progress then on reminders.
· Regarding the further steps

Intensify the communication among the partnership
· Regarding the cooperation between the partnership

As the coordinator I would appreciate if all partners would keep their commitments.
City / Date: Bonn, 4th of May 2007
Report compiled by: Monika Tröster









© DIE/visuaLearning
1

