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Introduction:

As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress

· establishment of local network

· testing of qualification workshops

· development of qualification concept

· difficulties and weak points

· aspects regarding the final stage.

Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 

Progress of project

· activities undertaken during the reporting period

· Development of qualification workshops

· Establishment of local network

· Ongoing dissemination

· Monitoring and evaluation
· successful experiences and / or events

· All activities undertaken during the reporting period were successful.

· We finalized all works concerning development of qualification concept successfully.

· During the short reporting period there were few occasions for dissemination (see dissemination chart)

· Monitoring and evaluation were carried out successfully
· difficulties and weak points

All activities were successful. 

Just some obstacles with translation of the common qualification concept – some parts ware not clear enough.

· feedback from others regarding the project

We got some more positive opinions from participants about the workshops (teachers, trainers) concerning the VisuaLearning project and national workshops.

We got some positive opinions from people interested in the project newsletters concerning the last issues.

Involvement of experts and establishment of local network

· With whom did you work together?
During the whole duration of the visuaLearning project we cooperated and still keep the contact concerning the project with:

1)Mrs Małgorzata Sobczak - psychologist from the secondary school in Radom; 

2)Phd Ewa Turkowska - linguist, German teacher from Teacher Training Centre in Radom; 

3)Mrs Jolanta Urbanelis from The Third Age University in Radom;

4) Mrs Alina Bogart - president of  The Third Age University in Warsaw; 

5) Mrs Elżbieta Ostapowicz - director of the foreign learning section of The Third Age University in Warsaw;

6) Mrs Małgorzata Jesionek - sworn translator, teacher of English and German; 

7) Mrs Anna Pęksyk - teacher of German; 

8) Mrs Ewa Wądołowska – psychologist; 

9) Mrs Małgorzata Stanowska - lecturer of English at The Third Age University in Lublin – from Mrs. Stanowska we got the strongest involvement and support concerning the project.

10) Mrs Anna Sas-Badowska – director of the High Engineering School of Health and Safety at Work (WISBiOP) Radom

11) Mrs Maria Apanowicz – teacher of English at the Teacher Training Centre in Radom.
· What are your experiences?

All people mentioned above were involved in different activities of the project. As a result there was no problems to maintain recruited contacts till the end of the project.

Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)

1) ITeE website 

2) Journals - in ITeE we publish some journals and periodicals e.g. Polish Journal of Continuing Education;  Work Pedagogy where we put the information about e.g. the current projects and events.

3) Networks – partner institutions of ITeE and the networks of current projects; 

4) Seminars, conferences, study visits

5) Another projects and partnerships ITeE is involved in

6) Leaflet of the project

7) Project Newsletter
· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

1) the link to the visuaLearning project website (on Polish and English version of the ITeE website);

2) Contribution to the Newsletter no. 5 VisuaLearning project;

4) Disseminating the idea of "visuaLearning" project within the other projects - during meetings and study visits organized within other partnerships;

5) leaflets of the visuaLearning project are a permanent element of all displays and exhibitions of ITeE (in Poland and Europe); 

6) Local network of visuaLearning project.
Remarks, questions and / or recommendations

· Regarding the reporting period

No questions or remarks

· Regarding the final stage of the project and its sustainability

From Polish DP all activities are finalized successfully and on time.

Even there were some obstacles and delay at the initial stage of the project – all activities planned in the proposal are finalized successfully.
· Regarding the cooperation between the partnership

Good communication via e-mails and telephone calls. 

Only some problems caused mostly by the long breaks between partner meetings. Too long breaks abate good communication and exchange of information what leads to obstacles with keeping the deadlines and procedures.
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