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Introduction:
As described in the project proposal it is planned to write regularly monitoring reports.

The reports should include information on:

· information about the progress

· development of local network 

· group discussions with learners
· preparation and carrying out of qualification workshops

· development of qualification concept
· difficulties and weak points

· strategies of problem solving.
Remark: The frames are adaptable to the length of your answers.
Aspects for Monitoring Report 
Progress of project

· activities undertaken during the reporting period

1. 3rd group discussion
2. Investigation

3. Analysis of learning biographies (from all of group discussions)

4. Course concept for national qualification workshops
5. 1st (trial) national qualification workshops
6. 2nd national qualification workshops

7. 3rd national qualification workshops (additional one)
8. Ongoing establishment of local network

9. Ongoing dissemination

10. Monitoring evaluation
· successful experiences and / or events

· All activities undertaken during the reporting period were successful. 
· We finalized all works concerning the group discussions and the national qualification workshops successfully.

· ITeE carried out two national qualification workshops which were planned in the proposal and also managed to organize one additional workshops.
· During the reporting period there were some occasions for dissemination (see dissemination chart)

· Monitoring and evaluation were carried out successfully
· difficulties and weak points

· There were some difficulties concerning the target group of qualification workshops in Poland.  Teachers are not very willing to take part in the activities outside the working hours as they are short of time. We were forced to organize the workshops in their workplace to avoid a low participation rate. 

· The target group in Poland (teachers and trainers of foreign languages) was  very sceptic and careful
 concerning all methods and information to implement in teaching process.
· feedback from others regarding the project

· We got positive opinions concerning the VisuaLearning project and national workshops (see also: evaluation reports and common report from national workshops).
· The idea about the certificate of participation in national workshops was very good.

· We got a long list of e-mail addresses of people interested in the next issues of project newsletters (the initial list has been sent to DIE. It will be supplement by  the e-mails addresses of declared participants of national workshops).
Group discussions with learners
· Description of target group(s)
The target group in POLAND includes adult students of foreign languages (English, German and others), with a special attention paid to people above 55 years old - The Third Age Universities learners.
1st group - The Third Age University (Radom)

Adult people - all above 55 years old
2nd group – Teacher Training Centre (Radom) 

Adult people - 20-25 years
3rd group – The Third age University (Lublin)
Adult people – all above 40 years old
· Results and findings
· We tried to manage with the first idea which was in the proposal – to get to know as much as possible about learning biographies. We used a short questionnaire with a few questions concerning the education of participants and their way of education.
Detailed findings and results from group discussions are in the common final report from three group discussions.
· Organizational aspects:

Concerning the experiences from 1st and 2nd  group discussions we have shorten the duration of group discussions.
Due to the circumstances and some organizing issues we given up the idea of taking notes and encouraged two people to carry out the discussion.
· Consequences for the workshops and the qualification concept
Consequently, according to the 4th report and previous findings:

- to prepare some integrating exercises
 at the beginning to make easier establishing a contact with participants. During the national workshops in Poland we used 2 exercises: the 1st from the workshops in Bonn - picking up pictures – a good and bad one and the discussion, and the 2nd – we prepared ID badges for all of people (also for moderators) and all people were asked to write own name on the badge and a one word which could characterize that person. Then all people mentioned one`s own name and explained how this word relates to the person. E.g. I wrote my name: MAŁGOSIA – CURIOUS and I explained that I`ve chosen this word to describe me because durinh the workshops I`m very willing to get to know as much as possible about teaching and learning habits of participants concerning the visual methods. There were  also some interesting examples: MAŁGORZATA – PEOPLE, ELŻBIETA – FLOWERS, ALICJA – HOME etc.
A very good exercise to establish a contact with all of participants.
- to show teachers the examples of the use of some methods given by students during group discussions, their experiences and obstacles. 

- to take into account students` and teachers` awareness of visualization. 

- to focus on the methods and practical examples rather than on the theory.
- apart from the general understanding of visual learning to focus on the target group needs and expectations.
! We must remember that in Poland we are going to carry out national workshops with teachers, trainers etc. that means with people who have knowledge and experience and are used to teach not to be taught - the help of a specialist
 is needed because the participants will not think that we are not prepared! 

We asked a psychologist to support us with some methods which could be helpful to integrate a group, and we asked a German teacher to help us with the content for the workshops.
Involvement of experts and establishment of local network

· With whom did you work together?
We still cooperate with:

1)Mrs Małgorzata Sobczak - psychologist from the secondary school in Radom; 

2)Phd Ewa Turkowska - linguist, German teacher from Teacher Training Centre in Radom; 

3)Mrs Jolanta Urbanelis from The Third Age University in Radom;

4) Mrs Alina Bogart - president of  The Third Age University in Warsaw; 

5) Mrs Elżbieta Ostapowicz - director of the foreign learning section of The Third Age University in Warsaw;

6) Mrs Małgorzata Jesionek - sworn translator, teacher of English and German; 

7) Mrs Anna Pęksyk - teacher of German from Radom; 

8) Mrs Ewa Wądołowska – psychologist from Lublin; 

9) Mrs Małgorzata Stanowska - lecturer of English at The Third Age University in Lublin  
We also established new contacts with:

10) Mrs Anna Sas-Badowska – director of the High Engineering School of Health and Safety at Work (WISBiOP) Radom
11) Mrs Maria Apanowicz – teacher of English at the Teacher Training Centre in Radom.
· Could you extend and/or strengthen the network? What are your experiences?
ITeE is very open for new cooperation and in every occasion we try to get new contacts. We establish a network within aIl of the projects we carry out. Of course it is possible to extend the network but from our experience we also should try to strengthen and tighten recruited contacts. 
For example, we will save some money in the category: travel and subsistence. And our idea is to purchase some pen-drives
 (portable computer discs) and download the final content of the guidebook which will be prepared.  The most active and helpful partners form the network could be awarded with these pen-drives (about 10-15 people). Or we could award the participants of the national workshops.
That would be a useful compendium of the project for them and they would feel that we appreciate their help and involvement in the project.
Very good idea. I would be appreciate to know Maleen`s opinion and recommendations as our expert in financial difficulties. In ITeE we had the same situation within another Grundtvig projects and there was no problems to move the costs fro one category to another - it demanded some papers but that was not a very problematic or debatable.
Dissemination

· What are your dissemination tools? (e.g. networks, magazines, newsletters…)
1) ITeE website 

2) Journals - in ITeE we publish some journals and periodicals e.g. Polish Journal of Continuing Education;  Work Pedagogy where we put the information about e.g. the current projects and events.
3) Networks – partner institutions of ITeE and the networks of current projects; 
4) Seminars, conferences, study visits

5) Another projects and partnerships ITeE is involved in
6) Leaflet of the project
· What have you done? - Overview of activities in general (in addition: please fill in the specific “dissemination form”)

1) We put the link to the visuaLearning project website (on Polish and English version of the ITeE website);

2) New articles on visual methods and adult education have been prepared and published:
- Małgorzata Kacprzak, Seniors citizens` education as a national priority, Polish Journal of Continuing Education, No. 2/2007. 
- Ewa Turkowska, Visual support in teaching of foreign languages, Polish Journal of Continuing Education No. 1/2007;
In Polish journal of Continuing education Issue 2(57)/2007 there was prepared a special chapter dedicated to The Education of the Elderly. 
3) ITeE is involved in few networks (at local, national and international level) 

- Polish Network of Modular Training which has been established in 2002; (national and international level)

- Local network of visuaLearning project; 
- Network of ITeE friend institutions; (local and national level)

4) both organized by ITeE and visited by representatives from ITeE (see dissemination form)

5) we disseminate the idea of "visuaLearning" project within the other projects we carry out - during meetings and study visits organized within these partnerships (among others: TENKO project and ENTERPRISE for Europe project - both within CI EQUAL, e- Forminfo project; EUREVINQ project; I - Lab project);
6) leaflets of the visuaLearning project are a permanent element of all displays and exhibitions we prepare (in Poland and Europe).
Development of qualification concept
· First steps and experiences
Just to indicate the most important issues:

- Many of the institutions which are in our local and national networks were informed about national workshops which are going to be carried out with the possibility and request of cooperation;

- we also informed some others institutions/people that could be interested in this undertaking;

- designing a certificate of participation was a very good idea;

- We established contacts with some teachers and experts (mentioned above) who helped us with the content of qualification workshops as well as with some organizational aspects.
· Country specific aspects or interests

- practical methods; either to give examples and also to try to get some ideas from participants

- how participants are aware of visualization?

- importance of visual methods in education process (concerning the target group) 

-  do they practice visual methods when teaching or learning?
· Open questions
No
Preparation and testing of qualification workshop
· First steps and experiences
Some organizational problems have arisen:

· May and June when we planned to organize the workshops were the hottest time at universities and training centres what caused difficulties with arrangements and attendance. 
· Concerning the content of qualification workshops – the help of expert
 was necessary. The workshops in Bonn did not meet fully the expectation of  people who were there to be trained as national experts and finally a lot of work had to be done by partners in each country. 
· The draft of programme with the topics of common interest prepared by the project coordinator Monika Troester (DIE) was very helpful.

· During the preparation works before the trial workshops ITeE cooperated with psychologists and teachers of foreign languages.
· All works were successful. We got very positive feedback concerning the trial (1st) workshops. (see comment 3)
· Country specific aspects or interests

- to focus on the methods and practical examples rather than on the theory
- apart from the general understanding of visual learning to focus on the target group (teachers, trainers) needs and expectations
- to convince teachers that these methods are not only a play but also a very effective way of teaching and learning
- different learning styles
 We tried to emphasize that the knowledge about the dominating learning style is very important before the teacher start to prepare the didactic material. Teachers agreed with us that it should be a compulsory activity at the beginning of all courses at schools. The knowledge about a teacher`s learning style is also important because very often a teacher chooses the method which the best for him (concerning his own learning style) and it must not be the best for students.
- to get some feedback concerning the use of  visual methods by teachers
Help of expert is necessary
!
(See comment 3)
· Open questions

No
· Further steps
The duration of 6 hours per each workshops which we agreed during the last meeting was impossible in our case. Teachers are a specific group and we were forced to make a compromise during the initial arrangements. The duration was flexible – from 4 to 5 hours per workshops dependently on the group activation. Independently of the timing, all topics which were placed in the agenda of workshops have been carried out and finalized.
· Consequences for the qualification concept?
Because the trail workshops were successful we followed the same procedure  during the 2nd and 3rd – additional one. The programme covered the same topics for each of national workshops, that is topics of common interest and concerning the target group.
For the common concept ITeE could propose some elements which were used during the workshops in POLAND:

- to use the relaxation music between sessions

- to present selected methods – e.g. mnemotechniques; mind mapping; clustering; visualization
- to take care of awareness of different learning styles

- role of importance of visual thinking
 – only some selected psychological aspects to convince people that visualization is not only a play but effective method proved by scientific research; Talking about the visual thinking we presented the main research results concerning the work of brain and the main psychological aspects (briefly without unnecessary details if was no questions). The moderator lead the discussion using specialist words and terms to convince and confirm people that we know the problem we talk about and this is the scientifically validated knowledge – not our imaginations or assumptions. 
- practical exercises are good method to mobilize and establish a contact with participants (we used the exercise with selecting pictures carried out during the workshops in Bonn).
Remarks, questions and / or recommendations

· Regarding the reporting period

A lot of important work has been done successfully during this period.
Workshops in Poland were carried successfully and would be good to continue this activity with the partners within Socrates Grundtvig 3 courses
. 
Great! Looking forward to receiving these information.

Organizing courses within Socrates Grundtvig 3 would considerably facilitate  teaching and learning processes in the future and we should discussed it within the partnership and maybe propose or recommend it in our final report to the EU Commission.

· Regarding the final stage of the project
From Polish DP all work is done according to the work plan and schedule. All activities are finalized successfully and on time. We managed with all works overcoming a lot of organizational problems with workshops.
Concerning the final product – guidebook – even in the proposal is foreseen to produce guidebook in CD form, ITeE would appreciate the idea of having a guide as a book. Our suggestion is to put the visual material on the CD and attach CDs to the books
.
OK, we support this position.
· Regarding the cooperation between the partnership

Good communication via e-mails exchange and telephone calls. Only some problems caused mostly by the long breaks between partner meetings. Too long breaks abate good communication and exchange of information what leads to obstacles with keeping the deadlines and procedures.
One more additional meeting would be very helpful to sum up all works and to present the results of the project to a wider audience during an open session.
City / Date Radom, the 25th of September 2007
Report compiled by: Małgorzata Kacprzak









�Very interesting and important. In our handbook we should metion that aspect and describe how to overcome the  „obstacle“.


�Which one’s? Could/should be mentioned in our handbook/guide.


�Who? What kind of specialist?


�Very interesting idea!! We have to check if we can do it. I will ask Maleen.


�All your aspects are very interesting and important. We should keep them in mind fort he meeting in order to prepare the handbook.


�See above – comment 3.


�What do you mean. I have an idea but I am not sure. We should keep it in mind fort he preparation of handbook/guide.


�See above – comment 3.


�How did you go forward? How did you succeed? – It will be interesting and important for the handbook.





�I already asked Maleen to provide us with some information about the courses and I will send it to the partners.


�We alreday spoke about this procedure. Good idea. We will check!!
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